This curve describes the emotions that we all
go through when we experience change. This is
all entirely normal and is to be expected. Some
people's curve will be deeper, some shallower.

The crucial thing is to look around you, at
your employees, your co—workers and your
friends, and help them when you see them
slipping down the slope of resistance or when
they are sat down in the valley of despair.

The thing that gets
people up this curve and
exploring towards success,
is communication of
the WHY and the VISION.
If they understand why the
change is happening, and

\J what it will mean for them,
Q then they can climb this

Q/_‘\_ curve.

Quickly, we tend
to feel happy!

"This is exciting!
Things are

ANXI 0 US changing!"

"I understand! I see the
vision!"

We start off here.
When we find out

v

about a new change Soon, fear tends 1’
we tend to feel to kick in. We (2{\
anxious. start resisting.
"What does this "Wow, this is hard.
mean for me? Please stop! Let's
go back to what we DESPP‘IQ_ g ;( ~
did before!"

We can get to a stage of despair,
where we feel overwhelmed. S P n QK
"Why on earth are we doing this?"
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